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• The CECR Program 

• 2016 Competition Requirements and Parametres 
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• Lessons Learned 

 



CECR PROGRAM OBJECTIVE: 

   “To create internationally recognized centres of excellence in 
areas of priority for the Government of Canada that deliver 
economic, social, health and environmental benefits to 
Canada” 

    
Established in 2007 

 



Key Deliverables: 

• Centres are expected to create, grow and retain companies in Canada 
that are able to capture new markets with breakthrough innovations. 
 

• Centres must accelerate the commercialization of leading edge 
technologies, goods and services in priority areas where Canada can 
significantly advance its competitive advantage. 
 

• The emphasis of the CECR program is commercialization and the 
ability to become a centre that is self-sustainable beyond the CECR 
grant. 



CECR Program Criteria 
Applications will be assessed using the three evaluation criteria of the 
CECR program. In addition, the applications must provide a detailed view 
of the anticipated commercial outputs they will generate, along with a 
robust business plan and sustainability model.  
 
The evaluation criteria are as follows: 
 

– Benefits to Canada 

– Track Record and Potential of the Applicants 

– Strength of the Business Plan (which will include a credible and 
substantiated Financial Plan) 

 



 

How do CECRS Accelerate Commercialization? 

 CECRs accelerate commercialization by: 
 
• Facilitating partnerships and collaborations 
• Providing access to research expertise and equipment 
• Building regional clusters of technological excellence 
• Training and mentoring entrepreneurs 
• Incubating startups 
• Offering flexible business models tailored to the needs of each industry 

sector 
• Advancing research and adding value to technology 
• Providing financial support from micro loans to equity investment 

 



What is Sustainability? 
Sustainability of the centre means that the centre will be able to continue its 
core activities beyond the CECR funding period.  Centres can achieve 
sustainability by using a range of models, such as: 

– its own revenue streams (i.e. licensing, investment income, contract 
research)  

– stakeholder investments in the centre  

– confirmed contributions from other sources of funds; and/or  

– membership or consortia fees.  

 
Applications must demonstrate that centres have a strong business model 
and partnerships to generate sufficient revenues in the future in order to 
ensure sustainability. 



 

Competition 2016 – Program Requirements 

Centre eligibility 

• The 2016 CECR competition is open to new or existing not-for-profit 
corporations created by universities, colleges, not-for-profit research 
organizations, firms, and other interested non-government parties. 

 

Management and key resources 

• Each centre must have an administrative structure capable of managing a 
complex research and commercialization organization. The particular 
structure varies according to the needs and size of the individual centre 
and will be monitored by the NCE Secretariat. 
 



CECR Funding 
• CECR funds can be spent on any eligible operations and 

maintenance costs at the centre. CECR funds may be used to 
cover up to 50% of total eligible commercialization costs and 
up to 75% of other total eligible costs, with the remainder of 
funds coming from non-federal sources.  
 

• Matching Funds: 

– Cash and in-kind must come from non-federal sources.  

– A balance of cash/in-kind should be sought to support the 

centre’s long-term sustainability plan. 



2016 Parameters 

Funding Duration: Centres are to propose their plan for their full lifecycle to 
achieve sustainability: Ask for the full time you need! Funding is initially 
provided at a maximum of $15 million for 5 years, with potential extension of 
support beyond 5 years if the application presents a longer cycle.  

  
Budget Request: Must be based on a detailed operating budget. The financial 
projections presented must be allocated such that the CECR funding declines 
over the period of the grant. 
 
Full Application Preparation (FAP) funds: The 2016 competition will offer up 
to $15,000 in FAP funding. To access the FAP funding the applicant must 
provide an outline of the expenses requiring FAP funds as part of their LOI.  

 



Points to Consider: 
• Have you identified the full lifecycle needed to achieve sustainability? 

• Have you built a detailed operating budget? 

• How long does it take a product to reach the market in your sector?  

• Have you identified best case and worst case scenarios for your revenue 
projections? Risk mitigation strategies? 

• Do you know of other groups/ proposal in the works with which you can 
partner? 

• Do you have the required commercialization expertise in your 
management team plans? 

 



Competition 2016 – Competition Timelines 

 

March 6, 2015 Letter of Intent (LOI) deadline 

April-May 2015 
Review of LOI by PSAB and NCE 
Management Committee  

May 2015 Invitations to full application 

June 2, 2015 Webinar for full application stage 

August 28, 2015 Full application deadline 

Sept-Oct 2015 Expert panel and PSAB reviews 

October 2015 Decision by the NCE Steering Committee  

March 2016 Funding starts 
 



Submission Process: LOI 
Letter of Intent (Deadline: March 6, 2015) 
• Letter from the intended host organization to support the centre’s application;   

• LOI form; 

• Information to help assess the track record and potential of the applicants; 

• Business Plan; Financial Plan Overview; 

• Letters of Support; 

• List of potential expert panelists (including contact information and area of expertise) 

• Request for FAP funding. 

 

Application documents must be submitted via the  NCE Secure Submission 
Site. One original hard copy of the letter of intent is also required, 
postmarked by the submission deadline. 

https://excellence.nce-rce.gc.ca/default.aspx
https://excellence.nce-rce.gc.ca/default.aspx


Review Process: LOI 
I. Private Sector Advisory Board (PSAB) Review 

I. The PSAB will assess the LOIs against the program selection criteria and 
recommend a short-list of selected applicants to the NCE Management 
Committee to be invited to submit a full application. 

 

II. NCE Management Committee final decision – No appeal process 

I. Senior Management of Health and Industry Canada, and the three Granting 
Agencies (CIHR, SSHRC, NSERC) 

 

Previously funded applicants will need to clearly articulate that the 
proposed Business Plan is new and sustainable.  

 



Common Weaknesses identified at the LOI Stage 

• The source of revenues for sustainability is not convincingly described. 

• The letter of intent would have benefitted from additional industrial support. 

• The performance metrics, targets and related milestones are not well defined. 

• The commercialization scope of the centre appeared too limited to create a 

national centre of excellence. 

• The letters of support did not indicate firm cash and in-kind commitments for the 

full length of the CECR funding. 

 



Lessons Learned - Financial 
• Financial Planning 

– Clear reduction of reliance on CECR Funds over the full lifecycle 

– Broad and committed engagement and financial support from partners 

– Clearly substantiated costing projections for activities/ investments 

– Clear picture of operational costs and investments 

– Clear description of in-kind support 

– Description of risks and assumptions   

 

• Risk-Adjusted Revenue Models 

– Define methodology for revenue projections 

– Risk mitigation strategies can include institutional and industry membership fees, 
service fees/ Contract Research Organization capacity, diverse revenue pipeline.  

 



Lessons Learned - Sustainability 
– Substantiated timeframe for sustainability 

– Credible model for self-sustainability 

– Balanced Support from various partners 

– Engagement of firms working with the centre 

– Diversified Pipeline/ Investments 



Lessons Learned - Governance 
• Governance  

– Board independence / Composition/ Engagement 

– Conflict of Interest policy clearly detailed 

– Sound governance practices for a not-for-profit  

– CEO and CFO are key players 

– Organizational structure and accountabilities described 

– Requisite expertise to achieve commercialisation and revenue goals 
projected.  

– Board engagement in Business and Strategic Planning.  

 



For more information: 
 
 

Reginald Thériault, Program Deputy Director 
Reginald.Theriault@nce-rce.gc.ca 613-947-8894 

 
Edward Irving, Program Officer 

Edward.irving@nce-rce.gc.ca 613-996-3795 
 

www.nce-rce.gc.ca 
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