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• Hosted by 
• 19 CDN universities
• 140 partner organizations 
• 175 researchers

– 73 funded by BFN 
• 61 international links
• 240 current students

– Another 102 graduated

Background
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Member Portal background

• BFN is a large network – 64 projects when 
we launched

• Gathering stats for 1st NCE progress 
report (HQP, partnerships, publications, 
etc.) took ~ 2 months

• Work on the Member Portal commenced 
in the summer of 2013
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Network structure 2012-2015
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Network structure 2015-2017
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A tour of BFN’s Member Portal
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Key features

• Profiles of everyone in the network
– Keywords describing expertise
– Bios, CVs
– Contact info

• Facilitates connections with industry
– Looking for experts in biojet fuel? I’ll send you 

a list of bios in 10 minutes!
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Easy collection of data

• Excel lists, aggregated across network:
– All researchers in the network
– All HQP
– All partner organizations
– All publications
– All knowledge translation

• Sort/filter by almost anything – region, 
university, theme, etc.

• NCE stats tables
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Save time
• Network statistics: 

– Time is spent analyzing and sorting the database, not 
creating the database

– Easily identify outlier numbers, quickly fix user errors
• Immediate turnaround times:

– Applications/PRs: immediate access by RMC
– As soon as application submitted, can be evaluated
– Once report cards done, can be returned to PI

• Report cards: 
– Combines RMC comments, 
– Averages RMC scores, 
– Outputs to “Admin Eval” 
– Just need to edit for grammar
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Formatted inputs

• Publications: pick from categories
• Researcher time commitment: enter %
• HQP: pick a category (MSc, PhD, etc.)
• Partnerships: select cash or type of in-kind 

from dropdown list
• Etc., etc.
• All defined to coincide with NCE 

reporting requirements
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Formatted outputs

• Budget tables
• Report cards
• Publications, etc.
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Ecosystem for RMC

• Applications and progress reports all 
centralized

• PDFs available for those who need to do 
“offline” reviews

• Evaluation forms standardized
• Rankings table
• Forum (access limited to RMC)
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Ecosystem for researchers

• Simplified progress reports
– Many sections pre-populated

• Within a Project or Theme:
– Share Work Package details
– See latest information, research progress
– Download WP documents

• Forum
– Chat room, file upload
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Archiving

• Everything available within a few clicks:
– Initial proposal
– Letters of support and CVs
– Previous progress reports
– Previous report cards
– Additional materials submitted to RMC

• Previous answers to questions are 
embedded within progress reports (click 
for prev.)
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A little competition…

• BFN publishes internal ranking for all our 
Projects and Work Packages

• Normalizes all “outputs” to an average 
grant amount

• Our researchers see how they rank for:
– Publications (peer reviewed, non PR, etc.)
– Partners (#, cash, in-kind)
– HQP
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Final thoughts

• The Member Portal is like having a staff 
member who makes your life easier

• Spend your time interpreting data, rather 
than populating database
– Saves time for researchers and RMC too

• Track project evolution over time
• Everyone working from same data
• Makes your network “smaller”, easier
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Programming Notes

• Programming by Design Shopp (offices in 
Mtl, Ott, NYC)

• Virtual private server (Linux environment)
• Custom designed on a Code-Ignitor

framework using PHP
– HTML5 and CSS3 used on front-end
– MySQL database

• Est. 6 weeks to adapt to another NCE
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Thank you!

514-508-2884 / jorin.mamen@mcgill.ca / www.biofuelnet.ca

Jorin Mamen
Executive Director
BioFuelNet Canada
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